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Urnvavelling the Risk Conundrum

Recent Legislation is forcing companies large and small to assess any risks (which may be
associated with commercial common sense or health and safety) and to plan for the removal or
mitigation of any risk identified. The same legislation is no longer paying lip service to the way we
assess and mitigate risk, it has teeth and the bite can be nasty with anything from a fine to charges
of Corporate Manslaughter and imprisonment being dished out to Directors and Owners/Managers
of businesses on those who transgress whether that be by accident, carelessness or ignorance of
responsibilities.

Those of us who run businesses must now make sure that we carry out our responsibilities to the
best of our abilities — we cannot pass the buck, nor can we allow others to ignore best or good
practice, if we do — it is at our peril. The failure of an employee to carry out their roles and tasks
correctly in our organisations could bring disastrous consequences for those who of us that
ultimately carry the can.  So how can you take steps to ensure processes and working practices
are conducive to weeding out risk and ensuring its mitigation?

Through the Transforming Organisations Programme (TOP) we can help you get to grips with
the issues that face today’s modern business.
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Don’t take risks!
If you would like to find out how you can become a Transforming Organisation call
us on 01 539 531 338
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